Board Meeting Agenda
April 14, 2025

Call to order

Minutes
Correspondence, communications, and public comments

Committee Reports

* Finance — Finance Report, Checks Report
* Book —

» House — Addition Roof Leak, again

Librarian’s Report
« Statistics report

* Month’s review

* Friends —

Old business

* Paris 95 IGA

* Wellmen Bequest
* Architect

New Business
* Trump Cuts Impact on the Library

Miscellaneous/Announcements

Adjourn

Next Meeting: May 12, 2025



Paris Public Library
Board of Trustees
March 10, 2025

The regularly scheduled meeting of the Board of Trustees was called to order at 4:30 p.m. by President
Kristi M<Gill. Boylan, Brann, Earlywine, Gill, Gross, MGill, Punzelt - present. Lehman — absent.

Minutes of Previous Meeting: MOTION: Gross, second by Punzelt to approve minutes from February
11, 2025 meeting. Motion carried.

Correspondence, communications, and public comments: None

Committee Reports:

*Finance: Finances are normal for the month. Ancestry has been renewed for another year.

*Book: Director Boylan requested the addition of Graphic novels elementary and High School High/Low
reading to the Emergent reader plus program. MOTION: Gill, second by Earlywine to purchase all three
categories for a total cost of $610.00. Motion passed.

*House: Director Boylan reported that the automatic door is working for now. The architect would like
to do a full lead test assessment. A timeline is needed. MOTION: Gross, second by Brann to accept all
committee reports. Motion carried.

Librarian’s Report: Director Boylan reported that the new website is now online and ADA compliant.
Mary Morgan Ryan will present the IGA agreements to Paris 95 and Paris Cooperative High School.
Storytime is losing attendees. Five children attended the kindergarten visit. MOTION: Punzelt, second
by Earlywine to accept librarian’s report. Motion carried.

*Friends: The friends will be discussing fundraisers at their April meeting. These will include the book
sale and a possible trivia night.

Old Business: The new website has been launched.

New Business: The board reviewed the IGAs to be presented to the schools. MOTION: Gross, second
by Brann to approve the IGAs as written.

Miscellaneous: Next meeting is April 14, 2025.
The meeting was adjourned at 5:21 p.m.

Respectfully submitted,
Evie Gill, Secy.



Fee proposal for
Paris Carnegie Library Facility Evaluation

We are delighted to offer our architectural services for conducting a facility evaluation of
Paris Carnegie Library in Paris, IL.

Scope of Work:

The resulting needs analysis will prioritize the structural and systems including an
opinion of probable construction cost for high priority structural and system
improvements.

Items included in the basic services fee:
1. Review existing drawings, previous reports and repair documents.
2. Perform facility evaluation including exterior walls, exterior doors/windows,
roof and drainage, interior finishes, stairs, elevator, structural (foundation,
structural framing, attic and roof framing), plumbing system (fixtures, domestic
water and waste piping), mechanical systems (HVAC equipment, ductwork, and
controls), electrical system (panels, wiring, lighting, and fire alarm), and civil/site
(pedestrian access, sidewalk, parking, landscaping, and drainage).

3. Perform an up-close exterior assessment from a man-lift over a 2-3 day
period of the roofs, drainage system, walls, parapets, and windows.
a. At masonry walls, record areas of deterioration (cracking,
displacement, mortar erosion) and quantity for repair.
b. At windows, record conditions and details with the intent of

restoring the windows to improve performance (insulated glazing, weather
stripping), increase comfort (glare, drafts) and historic accuracy. If 1 or
more windows are not original but modern replacement units, explore
replacement. Windows to be operable. Coordinate window
recommendations with mechanical engineer and HVAC systems
performance.
C. Roofs:
i.At low sloped main library roof, perform a visual survey to record
conditions, details and drainage system. Review attic conditions for
signs of leaks, condensation and humidity.
ii.At metal addition roof, perform a visual survey to record conditions,
details and drainage system. Review attic conditions for signs of
leaks, condensation, humidity and ice damming.
iii.At asphalt shingles entrance portico roof, perform a visual survey to
record conditions and details.
4. Review basement for water seepage, correlate to the location of roof
drainage, condition of the grade around the building and potential underground
sewer lines.
5. Collect bulk samples of all suspect asbestos containing materials
associated with the building evaluation. An inspection report will be developed



which will include a summary of findings, photographs of sampling locations,
laboratory analysis, laboratory credentials, and inspector credentials.

6. Lead-based paint samples will be collected utilizing the SciApps X-550pb
Lead Paint Analysis System. The SciApps is an X-ray Fluorescence Detector
(XRF) which is a state-of-the-art analytical instrument used to detect the
presence of lead in paint in a non-destructive manner. If lead-based paint is
present a Risk Assessment will also be performed on lead hazards. The
assessment will include dust wipes on surfaces suspected of containing lead.
Soil samples have not been included since the facility does not have exterior play
areas for children.

7. Formulate repair and restoration recommendations. Recommendations
will be presented in a scope matrix describing the existing systems,
recommendations for remedial work and quantities for repair. Where repairs will
be recommended, the nature and urgency for the work will also be indicated,
however no specific design detail will be prepared. Observed imminently
hazardous conditions will be reported to the Library at the time of observation.

Visits to the library will be included during the assessment, and one in person meeting
with the board to review our findings. Deliverables will comprise a report outlining the
assumptions made and providing recommendations for the facility, and an Opinion of
Probable Construction Cost for high priority structural and systems improvements only.

After completion of this phase RWF can develop design documents through
Construction phase under a different fee for work chosen as highest priority.

Assumptions:
. Existing drawings form 1902, and remodels in 1970 and 1992 will be
made available.

. The attic spaces are accessible.
Exclusions:
. Costs for scoping drains
. Measurements/testing of existing equipment and systems
. Any field investigation of building systems/elements in non-accessible
spaces (i.e. Above hard ceilings, within wall construction, below slab, etc.)
. Opinions of Probable Construction Cost other than specifically listed
above

Project Team:

Reifsteck Wakefield Fanning & Company

BFW / Marcum Engineering (Structural)

Webb Engineering Services (Mechanical, Electrical, and Plumbing)
ATIS (Elevator)



Reliable (Hazardous Materials)
CDI (Civil)
AltusWorks (Historic)

Professional Service Fees:
Our proposed fees for the above work are as follows:

Basic Services: fixed fee of $94,100 (ninety four thousand one hundred
dollars)

Supplemental Services (in addition to the Basic Services Fee):
Allowances (estimated):

Scoping drains: TBD

Access Contractor: $9500

Blower door / Infrared scan: $3500

Smoke Pencil Test: $1500

Televise roof drains: $15,000

Reimbursable Expenses:
We anticipate some reimbursable expenses for printing costs. Any required
printing will be invoiced at firm’s standard rates.

Any meetings that are required by additional work that is deemed to be outside of
the original scope of professional services that are specified in the professional
services stated above, will be considered an Additional Service billed on an
hourly basis in accordance with the Hourly Rates Schedule.

If you agree with this proposal, please respond accordingly and we will draft up an
official agreement using our typical language. Let me know if you have any questions.
Thank you for the opportunity to work with you.

Bridgett R. Wakefield
Principal Architect, AIA, LEED AP® Building Design + Construction
Reifsteck Wakefield Fanning & Company | W.B.E. | 909 Arrow Road | Champaign IL 61821 |217.351.4100 x104 office | www.rwf-

arch.com


http://www.rwf-arch.com/
http://www.rwf-arch.com/

PARIS PUBLIC LIBRARY FINANCE REPORT

Income

40-01-00-3110 Real Estate Tax
40-01-00-3120 RE Tax-Dtown TIF
40-01-00-3420 Replacemnt Tax
40-01-00-3470 Grants
40-01-00-3811 Interest on Cash
40-01-00-3812 Investment Interest
40-01-00-3820 Dividends Snap On
40-01-00-3830 Gifts and Donations
40-01-00-3890 Misc Income

Expenditures

Building

40-01-00-5110 Repair & Maintenance
40-01-00-5120 Equipment Maintenance
40-01-00-5170 Grounds Maintenance
40-01-00-5710 Utilities

40-01-00-5910 Liab. & Prop. Insurance
40-01-00-6540 Janitor Supplies
40-01-00-8350 Special Project (Elevator)
Library Services

40-01-00-5370 Internet
40-01-00-5510 Postage
40-01-00-5520 Telephone
40-01-00-6590 Processing & Supplies
40-01-00-6840 Automation & Software
40-01-00-8300 Office Equipment
40-01-00-8330 Computer Equipment
40-01-00-9110 Programs & Publicity
40-01-00-9290 Misc.

Materials

40-01-00-6710 Books & Periodicals
40-01-00-6810 Audiobooks
40-01-00-6820 Video

40-01-00-6830 Electronic Resources
Personnel

40-01-00-4210 Salaries
40-01-00-4275 Bonuses
40-01-00-4510 Health Insurance
40-01-00-4520 Life Insurance
40-01-00-4530 Unemployment
40-01-00-4540 Workers Comp
40-01-00-5620 Travel & Training
Contingency

TOTALS

Budget

140,000.00
175.00
27,500.00
12,229.00
950.00
5,500.00
5,500.00
5,000.00

10,000.00

206,854.00

5,000.00
1,500.00
2,000.00
9,300.00
2,750.00

900.00

2,640.00

500.00
2,700.00
3,000.00
3,800.00
1,600.00

700.00
3,050.00
1,700.00

11,000.00
600.00
1,000.00
5,500.00

117,998.00
700.00
21,000.00
425.00
700.00
450.00
50.00

1,000.00

201,563.00

March YTD
0.00 140017.53 100.01%
0.00 178.43 0.65%
1101.31 17401.05 9943.46%
0.00 24812.14 2.03
596.95 6277.05 660.74%
1721.15 21642.54 393.50%
0.00 5860.00 106.55%
100.00 12468.00 249.36%
1186.87 8163.58 81.64%
4706.28 236,820.32 114.49%
Balance

417.99 9,146.88 (4,146.88)
0.00 1,170.20 329.80
0.00 2,272.98 (272.98)
1702.64 8,768.39 531.61
349.50 2,097.00 653.00
0.00 1,178.64 (278.64)

0.00 - -
220.00 2,420.00 220.00
67.16 458.12 41.88
143.91 2,713.43 (13.43)
16.59 3,410.50 (410.50)
97.95 5,845.74 (2,045.74)
769.04 1,697.30 (97.30)
0.00 352.46 347.54
0.00 3,841.05 (791.05)
11.65 510.86 1,189.14
201.15 9,827.16 1,172.84
0.00 - 600.00
198.04 565.06 434.94
0.00 - 5,500.00
8693.19 105,243.33 12,754.67
0.00 677.17 22.83
1702.64 18,107.04 2,892.96
28.31 311.41 113.59
0.00 385.98 314.02
42.50 337.37 112.63
0.00 28.31 21.69
0.00 1,000.00
14662.26 181,366.38 20,196.62

% Used

182.94%
78.01%
113.65%
94.28%
76.25%
130.96%
#DIV/0!

91.67%
91.62%
100.50%
113.68%
153.84%
106.08%
50.35%
125.94%
30.05%

89.34%
0.00%
56.51%
0.00%

89.19%
96.74%
86.22%
73.27%
55.14%
74.97%

56.62%

89.98%



PARISPL
Checks & Deposits

Type Date Num Name Account Amount
Mar 25
Check 03/03/2025 3473 Technology Management Revolvi... Daily Business -220.00
Check 03/03/2025 3474 Card Services Daily Business -359.56
Check 03/03/2025 3475 Baker & Taylor Daily Business -39.05
Deposit 03/06/2025 Income Daily Business 486.75
Check 03/11/2025 3476 Sparklight Daily Business -143.91
Check 03/11/2025 3477 Unique Management Services Daily Business -11.65
Check 03/11/2025 3478 CDS Office Technologies Daily Business -742.05
Check 03/11/2025 3479 Cengage Learning - Gale Daily Business -143.20
Check 03/12/2025 3480 USPS Daily Business -67.16
Deposit 03/13/2025 Income Daily Business 303.74
Check 03/13/2025 3481 White Sheet Metal Daily Business -398.00
Check 03/13/2025 3482 Baker & Taylor Daily Business -18.90
Deposit 03/26/2025 Income Daily Business 496.38

Mar 25
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March 2025

March came in like a lion and went out like a lion.

A bedbug was spotted in the computer room, so | called in the exterminators to treat the room.
No bedbugs have been seen since.

I met with Mary Morgan Ryan again. We have an IGA with 95 that will need to be signed. We
are still waiting on an agreement with the high school.

Families attended two of the story time dates in March, and | hope we will build on that.

ROSC has been hosting more events at the library, and we have discussed sober events that the
library can help run, such as sober paint nights.

We started passing out the Big Read books for this year and have an event planned for April 29.



1:28 PM PARISPL

04/07/25 Custom Summary Report
Accrual Basis March 2025
Mar 25
Ordinary Income/Expense
Income
3830 Donations, Gifts & Bequest 100.00
3890 Misc Income 1,186.87
Total Income 1,286.87
Gross Profit 1,286.87
Expense
Building
5110 Building Repair & Maintena 417.99
Total Building 417.99
LibraryServices
5370 Internet 220.00
5510 Postage 67.16
5520 Telephone 143.91
6590 Processing & Supplies 16.59
6840 Automation & Software 97.95
8300 Office Equipment 769.04
9290 Misc expenses
Collection agency 11.65
Total 9290 Misc expenses 11.65
Total LibraryServices 1,326.30
Materials
6710 Books & periodicals
6710-1 - Books 57.95
6710-2 - Large print 143.20
Total 6710 Books & periodicals 201.15
6820 Video 198.04
Total Materials 399.19
Total Expense 2,143.48
Net Ordinary Income -856.61
Net Income -856.61

Page 1



Statistical Summary
3/1/2025 12:00:00 AM - 3/31/2025 11:59:59 PM

Paris Carnegie Public Library (PARP-ZCH)
Record Counts - As of 4/10/2025 7:22 PM

Bibs w/ltems Bibs w/o Iltems Authority

Global 1,611,134 46,045 779,890
Active
Bibs w/ltems Items Items Withdrawn Patrons Active Staff  Workstations
Branch Specific 33,948 35,104 0 4,022 6 7
Circulation Statistics
Check Outs Borrowers Check In Overdue Items Checked In Staff Overrides
2,875 308 1,832 180 0
Holds Placed Holds Satisfied Holds Cancelled
510 417 40
Records Added and Deleted
Bibliographic Authority Items Patrons
Added by Branch 12 0 119 16
Added by Other 5,241 3,699 0 0
Deleted by Branch 0 0 369 0
Deleted by Other 1,149 1,748 7 1
Financials
New Charges Money Collected Refunds NET Amounts Waived Credits
$89.98 $31.19 $0.00 $31.19 $4.09 $0.00
Total Outstanding Fines - As of 4/10/2025 7:22 PM
$13,340.07
PAC Statistics
Logins Online Registrations Holds Placed Holds Cancelled
404 0 291 20

4/10/2025 7:22 PM Page 1



Dear Library Colleagues:

On March 14, President Trump issued an executive order mandating the elimination of
seven agencies, including one that funds libraries around the country — the Institute of
Museum and Library Services (IMLS).

The executive order, which we believe violates the law, will have detrimental consequences
for libraries and the services they offer to lllinoisans across the state. IMLS provides vital
grants, resources and initiatives that help our libraries better serve young people, families
and communities.

Scores of organizations, including the American Library Association (ALA), the lllinois Library
Association (ILA) and other state and local libraries nationwide have spoken out against the
executive order, which jeopardizes free educational, reading and literacy programs, internet
for those without home access, homework and tutoring assistance and other resources for
children, students and adults.

In 2024, the total amount awarded by IMLS to museums, libraries, and archives was $266.7
million — or just 0.003 percent of the federal budget, and 75 cents per capita.

This executive order runs counter to our values as a society and democracy and will come at
a high cost to lllinois families living in underserved and rural areas who don't have access to
books and rely on interlibrary sharing agreements as a lifeline for learning.

Impact on Illinois:

Of the $180 million that the IMLS's Grants to States Program provides to state libraries, the
lllinois State Library received $5.7 million in the fiscal year 2025 — the sixth highest amount
of any state. These funds help sustain the operations of all public, school, academic and
special libraries and provide essential program funding in targeted areas, particularly
underserved areas of the state.

Allocation of Funding:
Statewide Services:

$2.5 million is allocated to the Illinois Heartland and Reaching Across lllinois Library
Systems (RAILS) under the System Area & Per Capita Grant Program. This funding is
specifically targeted to facilitate the delivery of books and library materials to support
interlibrary loan services. Last fiscal year, 11 million items were transferred among more
than 1,700 public, school, academic, and special libraries in lllinois, which has one of the
largest interlibrary sharing programs in the nation. This program is critical to supporting



libraries that are dependent on borrowing materials from districts with larger collections
and more financial resources.

$1.8 million for a subscription to OCLC's WorldCat Discovery/FirstSearch services. More
than 1,000 libraries in Illinois use OCLC services to support their cataloging, inter-library
loan program, and information needs. During fiscal year 2024, lllinois libraries conducted
nearly 1 million citation searches to serve their library patrons and support their library
operations.

$166,000 is used by the Illinois Heartland Library System to support the iLEAD online
training and leadership portal for all public library trustees in the State.

$100,000 for the “lllinois Libraries Present” initiative, which allows over 200 public libraries
to afford high-quality online programming for their patrons that would be cost-prohibitive
for single libraries to provide on their own.

Individual Library Grants:

$526,000 for Project Next Generation, which educates at-risk students and bridges the
digital divide, providing access to computers, software, and technologies.

$420,000 awarded to the Illinois Department of Corrections (IDOC) for the purchase of
library materials and services at 28 state corrections facilities in the state aimed at reducing
recidivism.

Library Workforce Development:

$111,000 to support continuing education and professional development through grants to
the lllinois Library Association that provides library leadership training for public library
directors.

State Library Operations & Programs:

$80,000 for the State Library’s print subscriptions to support reference services and
facilitate interlibrary loan/article requests received from other libraries throughout the state.

Additional Impacts:

The IMLS budget also supports funding for the National Leadership Grants for Libraries and
the Laura Bush 21st Century Librarian Program, named after the former First Lady. In its
most recent allocations for these purposes, IMLS granted $2.4 million to individual libraries,
academic institutions, and library consortia in lllinois. These include:



e The American Library Association’s collaboration with the Chicago Public Library, the
Delaware Association, and the Charleston County Public Library to develop resources
that will support literacy services in libraries.

e The University of lllinois Urbana-Champaign and the Public Library Association’s
effort to train libraries to better illustrate their impact and value through data-driven
tools.

Call to Action:

Raise Awareness: Librarians and library administrators must make their governing bodies
aware of this situation. Public library trustees, school board members, academic trustees,
and even corporate officers of our special libraries must fully understand the potential
impact on IMLS services to libraries, their patrons and their communities. Library leadership
must work to ensure these essential services are sustained for the communities they serve.

Make Your Voices Heard: Congressional members must hear the many voices of the library
community, including the influential voices in our libraries’ governing bodies. Joining with
the efforts of the American Library Association and the Illinois Library Association, we urge
everyone to reach out and urge lawmakers to restore this critical funding.

Congressional contact information can be found here — Find Your Members in the U.S.
Congress | Congress.gov | Library of Congress

Closing:

Make no mistake, stripping these vital resources threatens the sustainability of libraries and
amounts to a disinvestment in an educated and informed society.

As State Librarian, my administration is committed in doing everything possible to protect
these essential agencies and prevent any efforts to dismantle and defund them.

The importance of our libraries, librarians and library workers extends far beyond the
bookshelf. You play an indispensable role in the communities you serve, fostering lifelong
learning and offering invaluable resources, despite these challenging times. You will always
have my support.

If you have any questions, please email our State Library Director Greg McCormick
at ISLServices@ilsos.gov.

Sincerely,

Alexi Giannoulias
Secretary of State & State Librarian


https://www.congress.gov/members
https://www.congress.gov/members
mailto:ISLServices@ilsos.gov.
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