Paris Public Library
Board of Trustees
December 8, 2025


[bookmark: _Hlk190334186]The regularly scheduled meeting of the Board of Trustees was called to order at 4:35 p.m. by President Kristi McGill.    Boylan, Brann, Garst, Gill, Gross, Lehman, McGill, Schneider - present.   Earlywine, Punzelt – absent.

[bookmark: _Hlk45795608]Minutes of Previous Meeting:   MOTION: Garst, second by Schneider to approve minutes from November 10, 2025 meeting.   Motion carried.    

Correspondence, communications, and public comments:   Many Holiday cards have been received.

Committee Reports:  
*Finance: Director Boylan reported that the library is waiting for the city to update accounts.
*Book:  Book purchases continue through November. 
*House: No new issues with the building, however the older issues remain.
MOTION: Gross, second by Lehman to accept Financial/Book/House reports.  Motion carried.

Librarian’s Report:  Circulation was down due to the holiday.  There will be a reading bingo game over the winter break.  The library will be doing Santa Sacks in December.  The video games are doing well and have good circulation.  MOTION:  Gill, second by Lehman to accept the librarian’s report.  Motion carried.

Old Business:  The board reviewed the architect report.  It was noted that we need to have an in-person meeting with the architects.  The board requests explanations, costs and a flow chart of work needed to be completed.  Boylan will try to set up a meeting in January.  There was a bill presented from the architectural firm.  MOTION:  Lehman, second by Garst to send the bill to the appropriate city official.  Motion carried.

New Business:  The board discussed the annual Holiday Bonus for library employees.  MOTION: McGill, second by Brann to distribute the bonuses as in the past.  Motion carried.  The 2026 meeting schedule and the holiday closings were finalized with changes.   MOTION:  Schneider, second by Gross to approve both as revised.  Motion carried.  The board will now meet monthly, except in October.  

The meeting was adjourned at 5:30 p.m.   

Miscellaneous:   Next meeting is January 12, 2026.  


Respectfully submitted,  
Evie Gill, Secy.


