Paris Public Library
Board of Trustees
October 20, 2025

The regularly scheduled meeting of the Board of Trustees was called to order at 4:30 p.m. by
President pro tem Cherie Lehman. Brann, Garst, Gross, Lehman, Schneider, Boylan — present.
Earlywine, Gill, MGill, Punzelt — absent.

Minutes of Meeting Dated September 8, 2025 MOTION: Schneider, second by Brann to approve
minutes from September 8, 2025, meeting. Motion carried.

Moment of Remembrance Director Boylan began the meeting with a tribute to Debbie Sims who
passed away on September 21. Debbie was a longtime presence at Paris Carnegie Library, and she will
be missed. Debbie had a special talent of knowing what books people would enjoy, and she diligently
read book reviews to aid in ordering decisions. Her absence has been difficult for the library staff.

Committee Reports:

*Finance: Since some of the salary and insurance data were not available because of the departure of
the City Treasurer, Ceili will bring updated financial information to the next meeting. MOTION: Brann,
second by Gross to approve the Finance Report. Motion carried.

*Book: No book report.

*House: The library trustees received the 110 page Site Evaluation from Reifsteck, Wakefield, Fanning
architectural firm. Two items of immediate concern were discussed. It is recommended that we rope
off half of the front staircase to the basement or that we close the entire staircase. Closing the present
employee entrance was discussed. The persistent leaking of the roof and the outdated elevator for
which parts are no longer available were discussed in addition to the fact that the back door is broken.
The motor is not attached to the door. Librarian Boylin will arrange a meeting with the architects.
MOTION: Brann, second by Garst to accept the house report.

Director/Stat Report/Monthly Review: Usage was down in September. Librarian Boylan is waiting for
schools to finish the intergovernmental agreement. MOTION: Schneider, second by Gross to accept the
Director/Stat Report/Monthly Review. Motion carried.

New Business: The board discussed the idea of a memorial of some kind for Debbie Sims. MOTION: by
Garst, second by Gross to increase Dori’s salary to $16/hour now that she is the Assistant Librarian.
Motion carried.

Miscellaneous/Announcements: The next meeting is November 10.

Meeting Adjourned: MOTION: Brann, seconded by Gross to adjourn meeting at 5:25pm. Motion
carried.

Respectfully submitted,

Cherie Lehman, Secretary pro tem



